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APPENDIX A - 1

 CAS3 BN

STAFF PROCESS COURSE

CURRICULUM

     (701-1-250-C10/2A IDT and 701-1-250-C10/2B)*


______________________________________________________________________________
STAFF PROCESS COURSE, PHASE IIA – 92.75 Academic Credit Hours

(using courseware shipped to CAS3 Battalions from Fort Eustis)

1. F141/F151 – Staff Techniques – 31.25 Academic Credit Hours

a. 3.0 hrs - Course Introduction (Includes 1 hrs in IIB)

b. 4.5 hrs - Problem Solving

c. 1.5 hrs - Military Writing

d. 4.5 hrs - Decision Matrices

e. 0.5 hrs - Staff Study

f. 2.5 hrs - Military Briefings

g. 5.5 hrs - Meeting Management

h. 6.0 hrs - 2-17th Armor Exercise

i. k. 1.5 hrs - Staff Coordination

j. 1.75 hrs – English Diagnostic Test

2. F340 – Joint Operations – 2.0 Academic Credit Hours

a. 1.0 - The Army in Joint Operations and Organizations

b. 1.0 - Army Battle Command System

3. F440 – Leadership – 14.75 Academic Credit Hours

a. 1.0 hrs - Leadership

b. 1.5 hrs - Leadership Doctrine Overview

c. 3.5 hrs - Ethical Decision Making

d. 8.5 hrs – Initial Counseling

e. 0.25 hrs - Self and Peer Assessment

4. F553 – Training, Mobilization, and Deployment – 43.25 Academic Credit Hours

a. 10.25 hrs - Information Briefings

b. 12.5 hrs – Staff Plan of Action

c. 20.5 hrs - Deployment Decision Brief

5. F656 – Military Operations Other Than War – 1.5 Academic Credit Hours

a. 0.5 hrs - Information Briefings  

b. 1.0 hrs – Exercise Introduction and Kansas Scenario

STAFF PROCESS COURSE, PHASE IIB – 83.25 Academic Credit Hours

1. F656 – Military Operations Other Than War - Approximately 43.5 academic credit hours

a. 8.0 hrs - Information Briefings (combined MOOTW and MTW briefings)

b. 10.0 hrs – The Military Decision Making Process and Mission Analysis

c. 1.0 hrs - IPB in a SASO Environment

d. 2.5 hrs – Course of Action Development

e. 9.0 hrs - Staff Estimate Overview

f. 13.0 hrs – Course of Action Analysis, Comparison and Approval

2. F450 – Leadership – 8.25 Academic Credit Hours

a. 0.25 hrs - Self and Peer Assessment

b. 8.0 hrs – End of Course Counseling

3. F757 – Major Theater War – Approximately 31.5 academic credit hours

a. 1.0 hrs - Major Theater War Overview

b. 30.5 hrs - Major Theater War, MDMP and Mission Analysis

    A problem solving exercise using the steps of the military decision-making process. 

NOTE: For SY 04 in depth Course Descriptions and a listing of CAS3 telephone numbers, enter the CAS3 home page at https://cgsc2.leavenworth.army.mil/cas3/index.asp.

APPENDIX A - 2

 CAS3 BN

STAFF PROCESS COURSE

CURRICULUM

     (701-1-250-C10/2A IDT and 701-1-250-C10/2B)*


______________________________________________________________________________
STAFF PROCESS COURSE, PHASE IIA – 88 Academic Credit Hours

(using current Active Component courseware downloaded from the CAS3 website)

1. F151 – Staff Techniques – 39.75 Academic Credit Hours

a. 2.0 hrs - Course Introduction 

b. 5.0 hrs - Problem Solving

c. 1.5 hrs - Military Writing

d. 4.5 hrs - Decision Matrices

e. 1.0 hrs - Staff Study

f. 11.0 hrs - Military Briefings

g. 5.5 hrs - Meeting Management

h. 6.0 hrs - 2-17th Armor Exercise

i. 1.5 hrs - Staff Coordination

j. 1.75 hrs – English Diagnostic Test

2. F340 – Joint Operations – 2.5 Academic Credit Hours

a. 1.5 hrs - The Army in Joint Operations and Organizations

b. 1.0 hrs - Army Battle Command System

3. F440/F450 – Leadership – 14.25 Academic Credit Hours

a. 1.0 hrs - Leadership

b. 1.5 hrs - Leadership Doctrine Overview

c. 4.0 hrs - Ethical Decision Making

d. 7.5 hrs – Initial Counseling

e. 0.25 hrs - Self and Peer Assessment

4. F553 – Training, Mobilization, and Deployment – 30.5 Academic Credit Hours

a. 10.0 hrs – Staff Plan of Action

b. 20.5 hrs - Deployment Decision Brief

5. F676 – Military Operations Other Than War – 1.0 Academic Credit Hours

a. 1.0 hrs – Exercise Introduction and Kansas Scenario

STAFF PROCESS COURSE, PHASE IIB – 88.25 Academic Credit Hours

1. F151 – Staff Techniques – 8.5 Academic Credit Hours

a. N/A - Course Introduction 

b. f. 8.5 hrs - Military Briefings

2. F676 – Military Operations Other Than War - Approximately 44.5 academic credit hours

a. 12.5 hrs – The Military Decision Making Process and Mission Analysis

b. 6.5 hrs – Course of Action Development

c. 15.5 hrs – Course of Action Analysis, Comparison and Approval

d. 1.0 hrs - IPB in a SASO Environment

e. 9.0 hrs - Staff Estimates

3. F440/F450 – Leadership – 9.25 Academic Credit Hours

a. 0.25 hrs – Self and Peer Assessment

b. 9.0 hrs – End of Course Counseling

4. F757 – Major Theater War – Approximately 26.0 academic credit hours

a. 1.0 hrs - Major Theater War Scenario Overview

b. 25 hrs - Major Theater War, MDMP and Mission Analysis

    A problem solving exercise using the steps of the military decision-making process. 

NOTE: For SY 04 in depth Course Descriptions and a listing of CAS3 telephone numbers, enter the CAS3 home page at https://cgsc2.leavenworth.army.mil/cas3/index.asp.
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