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COMMAND TEAM SEMINAR (CTS) CLASS DESCRIPTION





SMALL GROUP ACTIVITIES





DISCUSSION GROUP FORMATION


To acquaint members of the small group; to discuss expectations; to establish group norms; to further orient the participants to the week's activities.





GROUP DEVELOPMENT


To present the stages and characteristics of group developmental process.  Issues are presented for consideration relating the process to the command team role. 





TRANSITIONS


To focus on significant events for the incoming command team.  Allows for open discussion on transitions in and out of unit/organization for both officer and enlisted.





VALUES


To discuss values imprinting, values clarification, the effect of values on interpersonal communications, and to explore where one's own values are and why that is important.





MYERS BRIGGS TYPE INDICATOR 


To provide participants the opportunity to further explore individual type profiles and reflect on the implications of the Myers-Briggs Type Indicator and how we use it to best advantage as a learning tool.





SITUATIONAL LEADERSHIP


Participants will recognize their individual leadership styles and explore applications in various situations.





CONFLICT MANAGEMENT


The participants will become familiar with the theory of conflict management and techniques to deal with interpersonal conflicts.





GROUP CLOSURE


To tie the week together; to provide an opportunity to reflect on individual expectations and highlights; to present certificates and rosters.





LARGE GROUP LECTURES





GROUP DEVELOPMENT


Presentation traces the stages through which groups pass from formation to closure.





CONFLICT MANAGEMENT


Focuses on different types of "difficult" people and identifies "tools" to assist in dealing with these people.  Explores the student's own conflict management style.





VOLUNTEER MANAGEMENT


Presentation on how to manage, organize, motivate, and recognize volunteers.





MBTI FEEDBACK SESSION


Introduction of the theory and methods of applying the Myers-Briggs Type Indicator to our personal and professional lives.





SITUATIONAL LEADERSHIP





This presentation is designed to introduce CTS members to the four styles of leadership.  Participants will have an awareness of their own preferred style of leadership.  LBA II instrument will be administered, scored and discussed.





PANELS 





BATTALION SPOUSE PANEL


An opportunity to meet with former Battalion Commanders’ spouses attending CTS to discuss interests and concerns of battalion-level command.  (Brigade Commanders’ spouses attending CTS provide the panel membership)





BRIGADE SPOUSE DISCUSSION GROUP


An opportunity for Brigade Commanders’ spouses to meet with former Brigade Commanders’ spouses and discuss interests and concerns of brigade-level command.





PANEL OF COMMAND SERGEANT MAJOR SPOUSES


A forum to ask CSM spouses questions relating to command concerns and unit interaction.





WELL BEING PANEL


The panel consist of two parts, an Army Well Being briefing and then questions and answers.  The briefing is developed and delivered to provide commanders and spouses an overview of the integrated Well Being concept and the 59 Army Well Being functions in place to support commanders, spouses and soldiers.  The question and answer session is vignette driven to allow commanders and spouses and soldiers the opportunity to apply the integrated Well Being concept and the 59 Well Being functions.





FAMILY READINESS GROUP PANEL


An opportunity to ask questions of currently serving Commander and spouse teams, Rear Detachment Commanders, Guard and Reserve representatives, and DA Staff officials pertaining to Family Readiness or other related issues.





GUEST SPEAKERS





ARMY CHIEF OF STAFF


An opportunity to hear and ask questions about the latest developments concerning the Army and its transformation.





COMMANDER, TRAINING & DOCTRINE COMMAND


An opportunity to hear and ask questions about the functions and responsibilities of TRADOC.





COMMANDER, FORCES COMMAND


An opportunity to hear and ask question of the Forces Command Commander





COMMANDER, COMBINED ARMS COMMAND


An opportunity to listen to and ask questions of the CAC Commander.





ELECTIVES





Army Career and Alumni Program (ACAP):  Overview of the services provided to soldiers and family members who are transitioning into the civilian workforce.





Brigade Commanders Spouse Discussion Group:  Opportunity to meet with local former Brigade Commanders’ spouses to discuss issues and share lessons learned.








PCC/CTS JOINT ACTIVITIES





Joint activities are often a highlight of the CTS week.  This is a time to reinforce the application of individual lessons learned and to foster the growth of increased communication and unabated sharing.  Through the joint sessions, the participants develop individual responsibility for their own experience and learn to work toward effective team building.


The PCC/CTS joint activities can be categorized as follows:





Work Sessions: 					Joint Presentations:


Command Team Workgroup Orientation		Chief of Public Affairs


Command Team Charter				Trauma in the Unit			


MWR and Family Programs				Family Support Groups		


Film: “A Unit Reaches Out”				AAFES Luncheon/Presentation





Social Events: 					


PCC/CTS Ice Breaker at the Frontier Conference Center.
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